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Corporate Profile 
Mindanao Consolidated Cooperative Bank (MCCB) is a leading 

financial institution that offers a wide range of banking  

services to individuals and businesses, especially cooperatives, 

farmers, fisherfolk, and microentrepreneurs. It was  

established in 2016 through the consolidation of Cooperative 

Bank of Agusan Norte, Bukidnon Cooperative Bank, and  

the lead bank, Cooperative Bank of Misamis Oriental, the lead 

bank. It has since grown to become one of the most trusted 

and reputable cooperative banks in the country.  

MCCB has a strong capital base and a highly skilled workforce 

that is dedicated to providing quality service to customers. 

Banking services offered by MCCB include personal and  

business banking, loans, investments, and insurance. It has 

invested heavily in technology to ensure that its services are 

secure and efficient. It also has an online banking platform that 

allows customers to access their accounts from anywhere.  

MCCB has 21 branches and 2 branch-lite units, scattered in  

strategic locations in Mindanao. These branches are supported 

by 29 automated teller machines (ATMs).  

At MCCB, customer satisfaction is a top priority. The Bank has 

a team of experienced customer service representatives who 

are always available to assist customers with any banking 

needs they may have. The bank also offers personalized  

banking services that cater to the unique needs of each  

customer.  

As part of its commitment to giving back to the community, 

MCCB has an active Corporate Social Responsibility program 

that supports various charitable causes. It also sponsors  

educational and cultural events that benefit the wider   

community.  

To sum it up, MCCB is a reliable and customer-focused  

financial institution that offers a wide range of banking  

services. Its strong financial record, dedicated workforce, and 

commitment to customer satisfaction make it a preferred 

choice for many individuals and businesses in this part of the 

country. 

Vision 

We envision MCCB to be the bank of choice  

of cooperatives, farmers, fishermen, small  

entrepreneurs, and other clients, helping them fulfill 

their dreams and aspirations. 

 

Mission 

We commit ourselves to provide efficient, responsive, 

and innovative financial services to institutional and 

individual clients, achieve a reasonable return of  

investment for our shareholders, promote the  

professional growth and well-being of our officers 

and staff, and contribute to the development of the 

communities we serve.  

 

Core Values 

In accomplishing our mission, we adopt as our guiding 

light, the universal cooperative values of self-help, 

self-responsibility, democracy, equality, equity, and 

solidarity. We shall run our business in accordance 

with the ethical values of honesty, openness, social 

responsibility, and caring for others. 
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Brief Discussion of the Bank’s Vision 

The mandate of MCCB is to help the marginalized sectors of the community gain access to its vari-
ous banking services. This aligns with the financial inclusion agenda of the BSP, which is focused on 
reaching out the unbanked and underserved individuals. 

 

Brief Discussion of the Bank’s Mission 

For it to survive and thrive, the Bank must be responsive to the needs and wants of its clientele and 
be innovative in the delivery of its services. MCCB has the responsibility to make the investments of 
its shareholders grow. On the other hand, it is its mandate to extend credit and other banking ser-
vices to the community, thereby contributing to the socio-economic growth of the communities 
where MCCB operates.  

Moreover, the Bank takes care of its employees by providing them with competitive pays and  
benefits, thus enabling them to have a quality standard of life. 

 

Sustainability Policy 

The MCCB Board provides sustainability directions and policies that guide decision-making at all  
levels, providing a frame of reference for its contributions to sustainable development, while  
managing risks and opportunities in a changing world. 

MCCB is committed to: 

• Uphold, protect, and respect the environment, human rights, and labor standards; 
• Contribute to enhancing positive social and environmental impact; 
• Provide products and services that contribute to the well-being of people, the                   

environment, and the economy; reduce or avoid unsustainable practices; and                          
demonstrate a positive impact on the most important issues of the business;  

• Implement inclusive business programs and initiatives; 
• Engage internal and external stakeholders for continuous improvement and to promote  

cooperation; 
• Foster in-house learning, management capacity, and leadership on sustainability issues; 
• Comply with all national laws and regulations; and 
• Communicate transparently about MCCB’s sustainability performance. 
 
 

Products and Services  

MCCB offers a wide variety of loan products (e.g. small and medium-sized enterprises (SME),  
agricultural, commercial, salary, etc.) and savings products (e.g. ATM, time deposit, regular savings, 
and equity investment). MCCB has been true to its purpose of bringing about financial  
empowerment and freedom to its clientele, meeting the clientele’s need for a reliable banking  
institution for their financial needs and investments. 

 

The MCCB Business Model 

As a cooperative bank, MCCB engages in the typical deposit-taking and loan operations. The Bank 
accepts deposits from the public at a competitive interest rate and lends the same to borrowers at 
a commensurate lending rate. Additionally, the Bank is licensed as a receiver for all InstaPay  
payments and fund transactions, enabling InstaPay-pariticpating banks and institutions to send 
funds to MCCB accounts. Other products and services offered by MCCB include ATM services, a  
mobile banking application platform, and GCash-enabled payment on loans. These services provide 
the Bank's customers with convenient and efficient banking experiences. 
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LIST OF MCCB PRODUCTS AND SERVICES 
 
Loan Products 

 

Deposit Products     

 

 

MCCB Website 

Visit the official website of MCCB at www.mccb.com.ph. 

 

List of MCCB Branches and BLUs 

 

 

 

 

 

 

 

 

1.  Cagayan de Oro-Main Branch  
 a. Carmen Moneyshop BLU  
2. Villanueva Branch   
 a. Balingasag BLU  
3. Alae Branch   
4. Alubijid Branch  
5.  Butuan Branch 
 

6.   Calinan Branch  
7.   Davao Branch  
8.   General Santos Branch  
9.   Gingoog Branch  
10. Iligan Branch 
11.  Kibawe Branch 
12.  Malaybalay Branch 
13. Manticao Branch 

14. Maramag Branch 
15. Panabo Branch 
16. Prosperidad Branch 
17. Puerto Branch 
18. Quezon Branch 
19. Surigao Branch 
20. Tagum Branch 
21. Valencia Branch 
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It is with great pride and optimism that I extend my warmest greetings to the Mindanao 
Consolidated Cooperative Bank (MCCB) on the occasion of your 9th Annual General  
Assembly, held under the timely and forward-looking theme, “Building a Stronger Future: 
Adapting to Change and Innovation.”  

As a product of unity and vision—bringing together the Cooperative Bank of Misamis  
Oriental, Bukidnon Cooperative Bank, and the Cooperative Bank of Agusan del Norte—MCCB 
stands as a powerful example of how collaboration can create stability, resilience, and shared 
progress. You have become a vital institution that uplifts communities and empowers  
cooperatives across Mindanao.  

In today’s rapidly evolving economic landscape, the ability to adapt, embrace innovation, 
and stay rooted in cooperative principles is essential. MCCB’s continued commitment to 
responsive banking services, inclusive financing, and digital transformation demonstrates 
not only your relevance but also your foresight.  

To the Board of Directors, management, cooperators, and stakeholders—thank you for your 
steadfast efforts in strengthening the cooperative movement and promoting inclusive 
growth. Your service goes beyond banking; you are building trust, enabling livelihoods, and 
investing in the dreams of many.  

As Mayor of Cagayan de Oro City, I acknowledge and support the crucial role of institutions 
like MCCB in achieving sustainable development. Public and private sectors must work hand 
in hand to build a future that is equitable, innovative, and resilient.  

May this Assembly renew your shared purpose and spark greater cooperation. Together, let 
us continue to build a Mindanao that is economically vibrant, socially inclusive, and full of 
opportunity for all.  

Congratulations! Sa Pag-uswag, Kauban ta UY! 

 

 

 

ROLANDO KLAREX A. UY 
City Mayor 

Cagayan de Oro City  

Message from the City Mayor 
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Message from the CDA Chairman 

 

 

My warmest congratulations to the board of directors, officers, and members of Mindanao 
Consolidated Cooperative Bank (MCCB) on your 9th year in advancing cooperativism and 
serving as an instrument of social equity and economic empowerment. With this year’s 
theme, “Building a Stronger Future: Adapting to Change and Innovation,” is ultimately  
centered on celebrating your achievements while strategically seizing the opportunity to 
shape a better and more impactful future.  

Your passion and dedication have been the driving forces behind this organization's success, 
thereby paving the way for improving the lives of your valued member-owners that deserve 
to be highlighted during this momentous occasion.  

Through your tireless efforts, we have seen your cooperative grow from humble beginnings 
to become vital instrument of social equity and economic empowerment for the member-
owners and communities. MCCB’s role in providing support, empowerment and equal access 
to collective resources foster an environment conducive to the growth of your members 
and communities.  

This year’s theme clearly captures the essence of learning, adaptation, and economic  
empowerment—qualities that are required in order to thrive in an ever-changing world. 
When paired with expanding services and a positive outlook toward infinite possibilities, this 
journey becomes not just about reaching milestones but about continuously improving the 
value of your members.  

Rest assured that the Cooperative Development Authority acknowledges your role towards 
national development and economic growth. As your newly appointed Chairperson in this 
agency, I commit to work harmoniously with you every step of the way.  

The year 2025 marks the “International Year of Cooperatives,” in which a National Launch 
Event was held last January 31, 2025, at Liwasang Aurora, Quezon Memorial Circle in Quezon 
City. The same made ripple effects, to which some notable regions got inspired and  
proceeded with their celebrations. We hope the movement encourages more partnerships 
between established and emerging cooperatives. And recognizes the cooperative model as 
a vital tool for achieving the Sustainable Development Goals by 2030.  

On behalf of the Cooperative Development Authority family, I wish MCCB all the best. May 
you carry on fostering hope and delivering outstanding service, building a better future for 
your members and communities.  

Mabuhay ang Kilusang Kooperatiba! 

 

USEC. ALEXANDER B. RAQUEPO 

Chairman 
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Message from the LBP President and CEO 

On behalf of LANDBANK, I extend my warmest greetings and congratulations to the Board 
of Directors, Management Team, and members of the Mindanao Consolidated Cooperative 
Bank (MCCB) on your 9th Annual General Assembly!  

 

For nearly a decade, MCCB has been a vital partner in advancing financial inclusion and  
economic empowerment across Mindanao. From your roots in Misamis Oriental and  
Bukidnon to your growing presence in Davao, Iligan, Butuan, General Santos, Surigao, and 
Panabo—your expanding reach underscores your commitment to delivering meaningful  
services in communities that need them most.  

 

In today’s dynamic and rapidly evolving financial environment, MCCB continues to  
demonstrate what it means to lead with purpose and agility. Your ability to adapt to change, 
embrace new solutions, and leverage innovation has made your institution more relevant 
and responsive to the evolving needs of your members.  

 

LANDBANK is proud to walk alongside you in your mission to build a more inclusive and  
sustainable future. We commend your leadership for cultivating a culture of progress—one 
that empowers not only your members, but the many lives you touch and uplift across the 
region.  

 

May this year’s Assembly inspire fresh insights, renewed focus, and stronger momentum 
moving forward. LANDBANK wishes you continued success as you chart new paths for 
growth and deepen your impact in the years ahead.  

 

Mabuhay ang MCCB!  

 

Sincerely, 

 

 

 

LYNETTE V. ORTIZ 

President and CEO 
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Message from the Governor 

 

 

Our warmest greetings to the Mindanao Consolidated Cooperative Bank (MCCB) as it holds 
its 9th Annual General Assembly this year.  With the theme: "Building a Stronger Future: 
Adapting to Change and Innovation", MCCB has demonstrated its commitment to resilience 
and stability amidst the changes and challenges of our time. We believe it has been  
successful in gaining grounds and winning battles as it surges toward unparalleled success. 
We share a strong belief that through the consolidated and unified efforts of its  
organization, it has achieved significant progress as a cooperative and continues to  
persevere, recognizing the vital role cooperatives play in nation-building.  

Time and again, MCCB has shown its unwavering commitment to remain a strong partner of 
government in terms of poverty alleviation and people empowerment. These achievements 
are not the result of individual effort alone, but of the collective strength, dedication, and 
participation of many. The Officers, Personnel, and Members of MCCB deserve a resounding 
applause for their pivotal role in advancing the cooperative’s mission.  

With nine years behind it and many more ahead, we are confident that MCCB  
will remain steadfast in serving the needs of its members, providing them with consistent 
opportunities for growth and well-being. We firmly believe that MCCB will continue to  
succeed in all its endeavors and sustain its growth in the years to come. 

 

 

 

PETER M. UNABIA 

Governor 
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Embracing Innovation Amid Uncertainty 

The year 2024 was marked by global economic volatility, shaped 
by interest rate fluctuations, rising energy prices, and rapid shifts 
in the financial landscape. Amid these challenges, MCCB remained 
agile and forward-looking, exhibiting operational resilience and a 
deep commitment to our stakeholders.  

Through transformative strategies centered on innovation, digital 
integration, and people empowerment, MCCB continued to be 
one of the leading cooperative banks in the country. This adaptive 
spirit, coupled with a dedicated workforce and visionary  
leadership, resulted in reasonable operational and financial  
outcomes. 

 

2024 in Review  

MCCB further expanded its role as a key enabler of growth in  
Mindanao and nearby regions. The Bank focused on leveraging 
new technologies, building institutional capacity, and providing 
responsive banking services to cooperatives, MSMEs, farmers, and 
small entrepreneurs. With calculated expansion and digital  
transformation, MCCB continued to widen access to financial 
services for rural and underserved communities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Despite the headwinds, MCCB realized a substantial increase in its 
key performance indicators:  

• Total Assets reached ₱3.37 billion, an impressive 19% 

increase or ₱533.20 million more than the previous year.  

• Total Loan Portfolio rose to ₱2.23 billion, up by 14% or 

₱268.37 million, supported by efficient loan  
releases and recoveries. 

• Deposit Liabilities grew by 26%, closing the year at ₱2.15 

billion—₱443.37 million higher than 2023.  

• Bills Payable reached ₱468.42 million, a 12% increase, 
reflecting strategic loan availment.  

• Despite provisioning and write-offs, Net Surplus for the 

year was maintained at ₱28.01 million.  

• Total Net Worth was recorded at ₱353.15 million, broken 

down to ₱326.48 million Share Capital and ₱26.66 Million 
of Surplus Free and Statutory Reserves. 

 
These figures confirmed the Bank’s continuing relevance and 
increasing contribution to the cooperative banking industry. 
Noteworthy was the standing of MCCB in the Top 100 Rural and 
Cooperative Banks nationwide. In 2024, the Bank ranked 21st in 
terms of assets. Meanwhile, for cooperative banks alone, MCCB 
ranked 4th in assets. 

 

Navigating Our 2024 Footprints  

Branch Expansion and Workforce Growth  

The opening of new relocated branch and digital service  
hubs expanded MCCB’s geographic footprint. Membership grew 
further, enhancing financial inclusion. At the end of 2024, MCCB’s 
active members totaled over 35,000, served by a dedicated team 
of 301 employees.  

 

Digital Transformation  

2024 marked a pivotal year in MCCB’s digital journey. The Bank 
deployed upgraded e-banking platforms, mobile app features, 
and easily accessible systems. Enhancements to InstaPay and 
online loan services simplified transactions and reduced  
turnaround time. It also invested in cybersecurity protocols,  
employee IT training, and client education to ensure safe and 
efficient banking.  

 

Loan Portfolio Development  

MCCB remained committed to strengthening rural  
economies. The loan portfolio was primarily composed of:  

• MSME Loans – 41% 

• Agricultural Loans – 35%  

• Consumption Loans – 15%  

• Other Type – 9%  
 
 
While the Past Due Ratio (excluding ACPC loans) stood at 12.86%, 
MCCB implemented tighter credit controls and rigorous loan loss 
provisioning to safeguard loan portfolio quality.  

 

 

 

 

STATE OF 
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Performance and Innovation Highlights  

• MCCB’s Capital Adequacy Ratio (CAR) and Minimum  

Liquidity Ratio (MLR) remained well above BSP  
thresholds, affirming the bank's financial soundness.  

• MCCB sustained its position as one of the country’s top 
rural/cooperative banks. 

• Through dynamic marketing and digital strategies, MCCB 
achieved a CASA mix improvement, focusing on  
affordable and stable deposits.  

• The Bank disposed of several Real and Other Properties 
Acquired (ROPA) accounts and intensified recovery of 
written-off loans, generating notable non-core income.  

• Over 50 training sessions were conducted to upskill  

employees in customer service, cybersecurity, and  
financial technologies.  

 
People and Community: At the Core of Progress  

MCCB continued its social initiatives, such as health drives,  
community outreach, support for correctional facilities, and  
environmental campaigns. The Bank also prioritized employee 
development—empowering its workforce with continuous and  
up-to-date knowledge that would not only help with their career 
growth and opportunities but also as part of the Bank’s resilience-
building agenda.  

We believe that technology alone is not enough. True progress is 
driven by people—our employees, members, and partners—who 
make inclusive growth possible. 

 

Looking Ahead  

Guided by our 2024 theme, “Building a Stronger Future:  
Adapting to Change and Innovation,” MCCB reaffirms its  
commitment to transforming challenges into opportunities 
through the following key pillars:  

• Expanding Financial Access Through Physical  
Branches and Improving Digital Channels.  
MCCB remains steadfast in its mission to reach the  
underserved and unbanked. By opening new branches in 
strategic rural areas as part of its long-term goals and 
expanding digital access points, we bring essential  
banking services closer to farmers, fisherfolk,  
cooperatives, and small entrepreneurs. Our strengthened 
e-banking platforms, mobile applications, and ATM  
network ensure that our clients can access their funds 
anytime, anywhere—making inclusive finance a reality for 
every member. 

 

• Enhancing Service Efficiency Via Automation and Self-
Sustained Systems. As the banking environment evolves, 
MCCB continues to automate its core processes to  
improve turnaround time, accuracy, and customer  
satisfaction. From loan origination to account servicing, 
we are investing in integrated systems that minimize 
manual intervention and promote operational  
sustainability. These self-sustaining mechanisms will  
ensure consistent service delivery and optimize the use of 
resources, allowing us to better respond to the growing 
needs of our clientele. 

 
 

 

• Building Institutional Resilience Through  

Strengthened Governance, Capital Formation, and  
Stakeholder Engagement. Our long-term sustainability 
rests on the strength of our governance and capital base. 
MCCB is focused on reinforcing its internal controls, risk 
management systems, and regulatory compliance to 
withstand economic shocks and industry disruptions. At 
the same time, we are building strong partnerships with 
stakeholders, increasing capital through strategic  
reinvestments, and nurturing transparency to preserve 
the trust of our members and regulatory bodies. 

  

• Leading Cooperative Development Across Mindanao and 
Beyond As a cooperative bank, MCCB is uniquely  
positioned to champion the cause of inclusive economic 
growth. We actively support local cooperatives, MSMEs, 
and social development initiatives that uplift marginal-
ized communities. Through capacity-building programs, 
accessible financial products, and advocacy for grassroots 
development, MCCB aspires to be a model institution—
not just within Mindanao, but across the national  
cooperative banking landscape. 

 
 
Acknowledgment  

The steps we have taken and the adversities we have overcome in 
recent years, particularly during the most trying times of the  
pandemic and the technological challenges, are the result of the 
steadfast commitment of our management and staff, the  
strategic direction of our Board of Directors, and the enduring 
trust of our clients and partner agencies. Every milestone 
achieved in 2024 is a testament to shared perseverance, faith, 
and purpose.  

As we move forward, we draw strength from the continued  
encouragement of our general membership and the unwavering 
support of all our stakeholders. With faith in God’s guidance, we 
face 2024 with resilience and hope—assured that our solid  
foundation, united community, and shared purpose will carry us 
through whatever challenges lie ahead. 

 

 

MANSUETTO V. DELA PENA            MYRNA A. SESCON 
Chairman of the Board                       President 
 

THE BANK 
As of December 31, 2024 
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MCCB FINANCIAL AND OPERATIONAL HIGHLIGHTS 

 

Overall Operational Performance  

The year 2024 brought with it a dynamic economic environment for the Philippines—
marked by modest but steady growth amid global uncertainties, fluctuating commodity 
prices, and the ongoing recovery from pandemic-era challenges. Despite inflationary  
pressures and tighter monetary conditions, the Philippine economy demonstrated  
resilience, driven by robust domestic consumption, steady remittance inflows, and  
renewed investor confidence. According to official estimates, the country posted a GDP 
growth rate of approximately 5.6%, reflecting a continued path to economic normalization 
and expansion.  

Against this backdrop, MCCB stood firm in its mission to deliver inclusive and sustainable 
financial services to its members and communities. As a committed partner in rural devel-
opment and cooperative banking, MCCB remained adaptive and innovative in navigating 
economic headwinds. The Bank strengthened its operational strategies, deepened its digi-
tal transformation efforts, and reinforced its institutional resilience—resulting in solid finan-
cial performance and enhanced service delivery. 

The following review highlights MCCB’s financial and operational milestones for 2024, 
demonstrating how the Bank responded to the evolving economic landscape with agility, 
responsibility, and a clear vision for long-term growth. 

At a glance, MCCB’s total assets 

reached ₱3.38 billion in 2024,  
reflecting a 19% increase or 

₱533.40 million growth from the 

previous year’s ₱2.84 billion.  

The gross loans and receivables also 

increased to ₱2.15 billion, the figure 
remained competitively strong  
compared to industry peers.  

Deposit liabilities stood at ₱2.15  
billion, supported by a good CASA 
mix of 61:100—with 61% in savings 
and demand deposits, and 39% in 
time deposits.  

The Bank’s total capital, comprising 

both common and preferred shares, amounted to ₱326.48 million.  

Surplus Free decreased to ₱5.68 million, largely driven by the Bank’s net effect for booking 
the impairment of goodwill charged to Surplus Free for the year, as per approved by the 
General Assembly last year 2023, and as one of the regulatory directives. Overall, MCCB’s 

total net worth is now at ₱353.45 million, accounting for 13% of MCCB’s total resources as 
of year-end 2024. 

 
 

 

 

 

MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 
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MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 

In 2024, MCCB recorded a net  

interest income of ₱259.10 million, 
reflecting a notable 22% increase 
from the previous year. 

Demonstrating a conservative  
approach to credit risk  
management, the Bank allocated 

₱29 million in provisions for credit 
losses, fully aligned with the Bank’s 
own loan loss methodology.  

The other operating income grew by 

27%, or ₱26.56 million, year-on-
year. Operating expenses rose by 

₱49.71 million, representing a 24% 
increase, greatly affected by addressing the Bank’s challenges on its goodwill and  
cybersecurity that contributed to the additional expenses recognized and charged during 
the year’s operation. 

 Regardless, the Bank’s net  
income for the year stood at 

₱28.01 million, showing a  

marginal decline of ₱2.80million 
compared to the previous year’s 

₱30.81 million. 

From 2022 to 2024, MCCB’s  
total assets have consistently  

increased—from ₱ 2.50 billion in 

2022 to ₱ 3.38 billion in 2024, 
resulting in an average annual 
growth rate of approximately 
16%.  

Total liabilities also showed a steady upward trend, rising from ₱ 2.17 billion in 2022 to  

₱ 3.02 billion in 2024, with an average annual growth rate of about 18%.  

Despite a slight dip in 2024, total equity maintained a positive trajectory overall, increasing 

from ₱ 331.56 million in 2022 to ₱ 353.15 million in 2024, averaging a 3% annual growth 
rate over the three-year period. 
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Lending Group  

Amidst intense competition, market pressures, 
and various operational challenges, MCCB’s  
Lending Group has adopted a bold and proactive 
strategy to enhance the Bank’s operational  
performance in 2024. For the year ended  
December 31, 2024, the Bank’s total loan releases 

reached ₱1.72 billion, covering 6,257 accounts. Of 
this amount, 61% were newly issued loans,  
reflecting the Bank’s aggressive lending stance.  

 

The continued strategic shift toward secured lending resulted in a more  
protected loan portfolio. By 2024, secured loans comprised 83% of the  
total loan portfolio—up from 78% in 2021. 

The portfolio largely focused on Micro, Small, and 
Medium Enterprise (MSME) loans, which made up 
41%, followed by agricultural loans at 35%, and 
consumption loans at 15%. This reflects a notable 
shift from the previous year, when agricultural 
loans held the largest share.  

Loan quality remained within acceptable  
parameters. The Bank strengthened its credit risk 
management systems and rigorously applied its 
loan loss methodology to address inherent risks 
and uncertainties in its lending operations.  

The past due ratio stood at 12.86% (excluding ACPC loans) or 16.82% (including ACPC 
loans)—an improvement from the prior year and significantly better than the cooperative 
banking sector’s average of 18.01% (source: bsp.gov.ph). As MCCB’s core business, its  
lending programs not only supported the achievement of key financial targets but also  
advanced the Bank’s mission and vision as a cooperative institution. 

 

Branch Banking Operations and Deposit Generation 

Driven by an extensive marketing strategy and  
well-executed action plans led by the Branch  
Banking Group, MCCB recorded a significant  
increase in deposit mobilization in 2024. Total  

deposit liabilities rose by ₱443.37 million, 
 representing a 26% growth—surpassing the 22% 
growth achieved in the previous year. This notable  
increase in fresh deposits substantially boosted 
the Bank’s overall deposit base, with total deposit 

liabilities reaching ₱2.15 billion, up from ₱1.71  
billion in 2023.  

This positive trajectory is expected to continue, 
fueled by MCCB’s strategic expansion into  
neighboring provinces. The Bank’s long-term  

vision includes establishing new branches across the Mindanao archipelago, further  
reinforcing its presence and deepening its reach within key markets. 

  
 

 

MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 
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MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 

To meet the evolving needs of its customers and support its expanding operations, the 
Branch Banking Group continues to enhance MCCB’s banking products and services. In 
2024, the Bank introduced new features and strengthened security measures in its mobile 
banking platform, boosting user confidence and trust among both existing and  
prospective clients. Notably, the MCCB mobile application now supports InstaPay services, 
enabling real-time fund transfers between accounts of participating banks across the 
country—further elevating the Bank’s digital service capabilities. MCCB remains firmly  
committed to leveraging its resources and opportunities to solidify its position in the  
banking industry. 

 

Asset Recovery 

The bank’s Collection and Asset Recovery Group 
played a pivotal role in enhancing MCCB’s  
non-core banking operational performance in 
2024. Of the total other operating income 

amounting to ₱25.96 million, 21% was generated 
from the disposal of Real and Other Properties 
Acquired (ROPA) and the recovery of previously 

written-off accounts. This represents a ₱7.54  

million increase from the ₱18.32 million recorded 
in the previous year.  

To achieve this, the Bank strengthened its marketing initiatives and implemented  
incentive-driven programs to accelerate the sale of acquired assets and improve recoveries 
on non-performing accounts. These efforts not only improved liquidity but also  
contributed to the overall financial health of the institution. 

 

Corporate Services and Support 

The Bank’s Corporate Services Group has remained a vital support pillar for MCCB’s core 
operations. The successful launch of the Bank’s ATMs and  mobile banking applications 
was made possible through the critical efforts of the Information Technology Group. To 
reinforce system integrity and operational efficiency, the Information Technology Group 
has continuously upgraded the core servers, enhanced physical infrastructure, and  
introduced robust employee management programs—demonstrating MCCB’s firm  
commitment to data security and regulatory compliance.  

A key component of this commitment lies in the 
Bank’s investment in its people. Advanced  
employee management initiatives were  
implemented to foster a skilled and security-
aware workforce. These efforts included regular 
training sessions, workshops on up-to-date  
security practices, and systematic monitoring to 
promptly detect and mitigate potential threats . 
In 2024, the Bank sponsored and conducted a  
total of 50 training sessions and seminars for  
directors, officers, and staff, ensuring that all  
personnel remain equipped with the knowledge and competencies necessary to  
advance the Bank’s strategic objectives. 
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Amidst ongoing regulatory changes in Philippine banking laws, evolving risk landscapes, 
shifts in the business environment, and global economic uncertainties, MCCB has  
continued to strengthen its regulatory compliance framework. The Bank has upgraded its 
core banking systems, pursued new business opportunities, and introduced operational 
and digital innovations—all aimed at delivering a superior and resilient banking experience 
to its customers. 

 

Summary of Selected Financial Data 

The table shows the summary of Selected Financial Data based on MCCB’s operations for 
the past 3 years. 

MCCB's net interest income 

reached ₱188.10 million in 
2024, alongside a total  
non-interest income of 

₱121.51 million, both reflecting 
increases from the previous 
year. The Bank's net profit 

stood at ₱28.01 million,  
showing a decline against the 
previous year due to  
addressing of the bank’s  
current challenges and  
regulatory restrictions.  
However, it is notable that the  
Bank has continuously  
supported operational  
enhancements especially it its 
mobile application. 

The Bank's Minimum Liquidity 
Ratio ended at 28.60%,  
significantly surpassing the 
BSP's minimum requirement 

of 20%. This indicates that MCCB actively maintains a healthy liquidity position, ensuring 
its ability to meet short-term obligations.  

On the other hand, although the bank’s Capital Adequacy Ratio (CAR) declined from 
14.54% to 12.73%, it remains well above the Bangko Sentral ng Pilipinas (BSP) minimum 
requirement of 10%. This indicates that the bank still maintains a solid capital buffer and 
strong financial stability, providing resilience against potential risks. Despite current  
financial challenges, MCCB continues to meet regulatory standards, positioning the bank 
favorably for future growth and sustained compliance. 
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MCCB FINANCIAL AND OPERATIONAL 

HIGHLIGHTS 

MCCB Sustainable Finance Framework 

The Bank adopted its Sustainable Finance Framework in April 2022, which was designed to 
align with its existing practices in lending to sustainable activities of its clients as outlined 
in the Sustainable Development Goals (SDGs). The MCCB Board provides sustainability  
directions and policies that serve as a guide in decision-making at all levels, providing a 
frame of reference for its contributions to sustainable development while managing risks 
and opportunities in a changing world. MCCB is committed to:  

• Uphold, protect, and respect the environment, human rights, and labor standards; 

• Contribute to enhancing positive social and environmental impact;  

• Provide products and services that contribute to the well-being of people, the  
environment, and the economy, reduce or avoid unsustainable practices, and  
demonstrate a positive impact to the most important issues of the business;  

• Implement inclusive business programs and initiatives;  

• Engage internal and external stakeholders for continuous improvement and to  
promote Cooperation; 

• Foster in-house learning, management capacity, and leadership on sustainability  
issues; 

• Comply with all national laws and regulations; and  

• Communicate transparently about our sustainability performance. 

  

MCCB Dividend Policy 

The Bank recognizes the right of its cooperative shareholders as stipulated in its By-laws, 
which is to receive dividends, either in the form of stock or cash. The Bank’s declaration of 
dividends is subject to compliance with certain rules and regulations prescribed by the 
BSP, as outlined in Item 5, Section 2 of Article VIII of the Bank’s By-laws.  

Dividends for common and preferred shareholders of the Bank are declared by the Board 
of Directors and authorized by the BSP. The release of the cash and stock dividends follows 
Board-approved guidelines.  

In 2023, the Bank did not declare dividends due to pending issues noted by the Bangko 
Sentral relative to the goodwill impairment of the former Cooperative Bank of Agusan 
Norte—Butuan City. Thus, the rate of the dividends declared for 2023 cannot be identified 
and computed. 

 

MCCB Corporate Social Responsibility  

The Corporate Social Responsibility (CSR) of Mindanao Consolidated Cooperative Bank 
(MCCB) reflects its unwavering commitment to becoming the bank of choice for  
cooperatives, farmers, fishermen, small entrepreneurs, and other clients—those whose 
dreams and aspirations fuel the nation’s progress.  

Through a year filled with purposeful initiatives, MCCB has continued to turn this vision  
into reality, uplifting lives and communities it proudly serves.  

Among the bank’s key efforts last year was a blood-letting program for employees,  
conducted in partnership with the Philippine Red Cross—a life-saving initiative that  
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fostered a deeper culture of compassion and volunteerism among MCCB staff. In its  
commitment to protecting the environment, MCCB also participated in a mangrove tree 
planting activity in Barangay Bonbon, as well as a Coastal Road Clean-Up Drive in Barangay 
Bulua, Cagayan de Oro City. These efforts underscore the bank’s advocacy for  
environmental stewardship, emphasizing the shared responsibility of preserving nature for 
future generations.  

In the true spirit of Christmas, MCCB brought joy and hope to the community through its 
annual CSR outreach program, aimed at supporting vulnerable sectors during the holiday 
season. On December 2024, the bank reached out to three institutions: St. Joseph ’s  
Golden Home Foundation, Inc., the Home for Girls of the DSWD Field Office X, and the 
Boystown Center of Cagayan de Oro City. Essential items—including food supplies,  
medicines, hygiene kits, and other basic necessities—were donated to provide relief,  
comfort, and festive cheer to the children and residents of these centers.  

These initiatives are more than just acts of generosity—they are a reflection of MCCB’s  
ongoing mission to foster positive change and build stronger, more resilient communities. 
Whether through environmental clean-ups, health initiatives, or outreach activities, MCCB 
continues to embody the true meaning of cooperative spirit: improving lives, one  
community at a time.  

Through these efforts, MCCB proudly stands with organizations that protect, care for, and 
uplift the most vulnerable. Each initiative strengthens the bank’s resolve to be more than 
just a financial institution—it is a partner in development, a champion of social  
responsibility, and a source of hope in times when it is needed most. With every step it 
takes, MCCB reaffirms its dedication to community care, inclusive growth, and a collective 
future where no one is left behind. 

  

Financial Consumer Protection 

MCCB recognizes the right of consumers to safeguard their transactions with the Bank and 
be heard through appropriate channels in voicing out their feedbacks, complaints, and  
concerns regarding the financial products and services they have availed of. As part of its 
continuous efforts to promote the BSP’s advocacy on Financial Consumer Protection, the 
Bank has embedded consumer protection practices all throughout the organization. 
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RISK MANAGEMENT FRAMEWORK 

 

Risk Management stands as a foundational strategy to navigate the complexities of  
financial operations. Much like a compass that guides a traveler, a bank's risk management 
framework directs its course through potential hazards while optimizing opportunities for 
growth and compliance.  

MCCB has developed and adopted its Risk Management Framework to structure and  
formalize the risk management activities across the organization’s business units. It  
outlines the risk management functions, conceptual framework, management  
implementation, levels of risk management, and the risk management approaches of the 
Bank.  

MCCB takes risks inherent to its strategy to achieve its corporate and business units ’  
objectives and to deliver better shareholder returns. Thus, managing these risks forms an 
essential part of the Bank’s business. The aim of risk management is to provide reasonable 
assurance that the risks associated with achieving the business objectives are understood 
and that these risks are addressed appropriately at all levels within the organization. This is 
achieved by ensuring that at all times; 

 

a. Risks are properly identified, assessed, managed, and reported;  

b. Risk ownership is taken and communicated;  

c. Resources are effectively and efficiently allocated to manage risks;  

d. Risks that could significantly affect the employees, the Bank, the suppliers or the  
clients are suitably managed; and 

e. The Bank is compliant with regulatory and legal requirements. 

 

The general functions of Risk Management are the following:  

a. Develop and implement a risk management framework and program;  

b. Review the bank’s risk profile and identify new and emerging risks;  

c. Assess and measure risks;  

d. Recommend policies, systems and procedures to control risks and address risk  
management effectiveness gaps;  

e. Evaluate the effectiveness of risk mitigation strategies; and  

f. Monitor risks based on external and internal conditions and continually enhance the 
risk management process. 

 

The Risk Management process and practices of MCCB are anchored on its mandates, taking 
into consideration the vision, mission, strategies, business objectives, structure, policies, 
and overall risk management strategy. It is based on the guidelines set forth by Bangko 
Sentral ng Pilipinas (BSP) in Circular No. 510 Series of 2006. Risk reporting apprises MCCB 
Top Management on the material risks the Bank is faced with and assists in decision-
making, specifically in determining viable solutions to address such risks. 
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The Risk Management objectives serve as a guide in designing the Risk Management 
Framework and Program, while the execution of the Risk Management Program is manifest-
ed by the Risk Management action plans. Regular risk monitoring and reporting are done 
and an annual risk assessment determines the effectiveness of risk control measures and 
the relevance of remaining risks. The assessment ensures continuous improvement of the 
risk management process and practices. 

 

Overall Risk Management Culture and Philosophy 

Central to effective risk management is the cultivation of a strong risk management  
culture and philosophy within the organization. MCCB emphasizes a culture of integrity, 
accountability, and transparency, reflected in its organizational values and leadership  
approach. The Board of Directors sets the tone at the top by championing a risk-aware  
culture and fostering open communication channels regarding risk-related matters. Senior 
management prioritizes risk management as a strategic imperative, embedding risk  
considerations into decision-making processes and promoting a culture of continuous  
improvement.  

Institutionalizing the risk management culture emphasizes at all levels the importance of 
managing risk as part of each person’s daily activities. The goal of creating a risk  
management culture in MCCB is to create a situation where staff and group/unit heads  
instinctively look for the risks and consider their impacts when making effective operational 
decisions.  

Risk culture consists of norms, attitudes and behavior related to risk awareness, risk-taking 
and risk management, and the controls that affect decisions on risks. The Board of  
Directors, senior management and all members of staff contribute to the creation of a 
sound risk culture at MCCB. Clear governance structure, policies and procedures support 
the creation of a sound risk culture. Ultimately, the risk culture is created by day-to-day  
actions and the way key decisions are made and communicated. Cooperation and  
constructive dialogue are part of the sound risk culture, as they foster an environment of 
open communication to reach common goals. A sound risk culture enables the organization 
to do the right thing, even in challenging circumstances.  

MCCB has implemented a three-lines-of-defense model:  

The first line consists of risk-taking business functions that are responsible for day-to-day 
risk management in line with their tasks and duties and the Bank’s policies and procedures. 
The guiding principle is that those responsible for risk-taking are also accountable for  
managing the associated risks.  

The second line consists of internal control functions, providing oversight over the first 
line, and monitoring the risk-taking in the Bank. The third line consists of an independent 
internal audit function.  

The second and third-line functions have an important risk monitoring and control role in 
the Bank, yet risk identification and adherence to the Bank’s values and principles of high 
ethical standards are everyone’s responsibility.  

We promote a culture of integrity and high ethical standards. We aim for a high level of 
competence, and support each other by sharing information, skills and experiences. We 
have strong risk awareness, and we critically review and challenge existing practices. We 
foster an atmosphere where constructive challenging is a natural part of discussions and 
decisions on risk-taking, risk awareness, and risk culture. We respect our mission as a  
cooperative bank, and we follow sound banking principles. We comply with internal policies, 
regulations and procedures, and we respect their spirit. All individuals are expected to  
contribute to and promote a sound risk culture. 
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Risk Appetite and Strategy 

Risk is part of doing business and risk management is therefore part of day-to-day business 
management. MCCB aims to formalize risk management to the extent that business units 
are able to apply best-practice techniques, share knowledge and experience, and make the 
key risks transparent to the shareholders.  

MCCB strives to be risk-aware, but not overly risk-averse, and to actively manage risks to  
protect and contribute to the growth of the Bank. To achieve its objectives, MCCB  
recognizes that it will take on certain risks. Moreover, it aims to take risks in an informed and 
proactive manner, such that the level of risk is consistent with the potential rewards and 
that it understands and is able to manage or absorb the impact of the risk in the event that 
it materializes. Management establishes such risk responses as are required to achieve the 
objectives in accordance with the acceptability of the risk. Quantified risk tolerances are 
then formulated.  

Operational risk is inherent in all banking products, undertakings, processes and systems, 
and the effective management of operational risk has always been a fundamental element 
of the Bank’s risk management program. As a result, sound operational risk management is 
a reflection of the effectiveness of the Board and Senior management in administering its 
portfolio of products, undertakings, processes, and Systems. The MCCB Board and  
Management desire to promote and enhance the effectiveness of operational risk  
management throughout the banking system. 

 

Bank-wide Risk Governance Structure and Risk Management Process 

MCCB’s Risk Governance Structure is composed of the Board of Directors, the Risk  
Oversight Committee, the Risk Management Officer and the Senior Management. Risk 
Management starts at the top and pervades the entire organization to create a strong  
culture of risk assessment. The idea is to improve risk-taking ability by pushing decision-
making to the lowest level, without losing centralized oversight and control. Continuous 
communication between different levels of the organization must be implemented to  
ensure that the risk management process is effective.  

The charts below illustrate the structure of MCCB’s risk governance, the reporting lines 
within the structure and the roles and responsibilities within the Bank’s risk management. 

 

MCCB Risk Governance Structure 
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Risk Management Governance Roles and Responsibilities          Risk Management Process 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MCCB’s Overall ML/TF Risk Management 

The Board of Directors of MCCB is ultimately responsible for the Bank’s anti-money  
laundering (AML), countering financing of terrorism (CFT), and countering proliferation of 
financing (CPF) compliance and is tasked to ensure that ML/TF/PF risks are identified and 
effectively managed. The Senior Management is charged to ensure the effective  
implementation of AML/CFT/CPF policies and to align activities with the strategic  
objectives, risk profile and corporate values set by the Board.  

In compliance with the Anti-Money Laundering Act (AMLA), the Bank adopted the MCCB 
Risk-Based Money Laundering and Terrorist Financing Prevention Program (MTPP) as  
approved by the Bank’s Board of Directors. This policy applies to all Bank offices, and its 
officers and employees. Each office has implemented risk-based procedures reasonably 
expected to prevent, detect and cause the reporting of transactions required under the 
Anti-Money Laundering Council (AMLC). It is the policy of the Bank to prohibit and actively 
pursue the prevention of money laundering and any activity that facilitates money  
laundering (ML) or the funding of terrorist (TF) or criminal activities, and proliferation  
financing (PF). The Bank is committed to AML compliance in accordance with applicable law 
and requires its officers and employees to adhere to these standards in preventing the use 
of its products and services for money laundering/terrorist financing and proliferation  
financing activities.  

Finally, MCCB adheres to the reporting requirement and guidelines on Suspicious  
Transactions set out by the AMLC, and uses the 2022 MCCB Institutional Risk Assessment 
(IRA) to effectively prevent money laundering and combat the financing of terrorism, an 
assessment mechanism that adopts the risk-based approach on Institutional Risk  
Assessment (IRA) designed and consistent with the Bank’s risk profile, size and complexity 
of operation. 
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CORPORATE GOVERNANCE 

 

AML GOVERNANCE  

It is the policy of the Bank to prohibit and actively pursue the prevention of money  
laundering and any activity that facilitates money laundering or the funding of terrorist or 
criminal activities. MCCB is committed to AML compliance in accordance with applicable 
laws and requires its officers and employees to adhere to these standards to prevent the 
use of its products and services for money laundering purposes. 

The Bank seeks to combat money laundering by applying the following principles: 

1. Conduct business in conformity with high ethical standards in order to protect 
the Bank’s interest of being use as a money laundering/terrorist financing  
activity;  

2. Safety and soundness as well as the integrity of the national banking and  
financial system;  

3. Know sufficiently the customer at all times and ensure that the financially or  
socially disadvantaged are not denied access to financial services while at same 
time prevent suspicious individuals or entities from opening or maintaining an 
account or transacting with the Bank by himself or otherwise;  

4. Adopt and effectively implement a sound MTPP and terrorist financing risk  
management system that identifies, assesses, monitors and controls risks  
associated with money laundering and terrorist financing; and  

5. Comply fully with these rules and existing laws aimed at combating  
money laundering and terrorist financing by making sure that officers and  
employees are aware of their respective responsibilities and carry them out in  
accordance with superior and principled culture of compliance; and  

6. Fully cooperate with the Anti-Money Laundering Council (AMLC) for the  
effective implementation and enforcement of the AMLA, as amended, and its 
IRR. 

 

MCCB Corporate Governance 

MCCB’s corporate governance fosters the achievement of the Board and  
management’s corporate goals with the highest level of performance. This includes  
promoting the interests of stockholders and furthering the Bank’s commitment to  
transparent and good corporate governance. 

 

Selection Process of the Bank’s Board of Directors 

The members of the Board of Directors are elected by secret ballot, by the affiliates who 
are duly authorized representatives, and entitled to vote during the annual regular general 
assembly meeting or special general assembly meeting called for the purpose. The  
directors so elected shall hold office for a term of two (2) years until their successors shall 
have been elected or qualified, unless they are earlier removed for cause, or have resigned 
or become incapable due to illness or death; Provided, that majority of the elected  
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directors obtaining the highest number of votes during the first election after registration 
shall serve for two (2) years, while the remaining directors shall serve for one (1) year. 
Thereafter, all directors shall serve for a term of two (2) years; the term of the cooperating 
directors shall expire upon the election of their successors in the first regular general  
assembly after registration. 

 

Board’s Overall Responsibility 

The primary responsibility of the Board is to provide effective governance over the Bank’s 
affairs for the benefit of its shareholders, employees, customers, creditors and other  
stakeholders. It is also the duty of the Board to foster the long-term success of the Bank 
and secure its sustained competitiveness in a manner consistent with its fiduciary  
responsibility, which is exercised in the best interest of the Bank, its shareholders, its  
depositors and creditors, its management and employees, the government regulators, and 
public in general. 

 

 
Board Composition 
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Board of Directors’ Attendance for 2024 Regular Board Meetings 
(RBMS) 
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Board Qualifications  

Any person who desires the position of the Bank’s director must possess certain  
qualifications. He or she:  

1. Shall be at least twenty-five years of age at the time of election or appointment;  

2. Shall be at least a college graduate or have at least five years experience in  
business;  

3. Must have attended a special seminar on corporate governance for Board of  
Directors;  

4. Must be fit and proper for the position;  

5. Must have a practical understanding of the business of the Bank; 

6. Must be a member of good standing in the relevant industry, business or  
professional organizations; and 

7. Shall possess the qualifications required or prescribed under R.A. No. 8791 and 
other existing applicable laws and regulations. 

 

Board Level Committees 

The Board is assisted by six committees to ensure the effective performance of its roles 
and functions. Each of the following board committees has its own terms of reference that 
clearly define the composition, duties, and responsibilities. 

 

Executive Committee 

The Executive Committee has been created to act on matters that need urgent and  
immediate action, as determined by the Board. However, the actions of this committee on 
the delegated matters have to be reported to the Board for final consideration. 

 

Credit Committee 

The Credit Committee is responsible for the supervision and control of the Bank’s lending 
services. It processes, evaluates, and acts on loan applications and ascertains that no loans 
granted are violative of the Bank’s credit policies and the rules and regulations of the BSP 
and CDA. The committee meets once a month primarily to deliberate on loan  
applications that are within its authority. 

 

Internal Audit Committee 

The internal audit function plays a crucial role in ensuring that the Bank operates  
effectively, ethically, and within legal boundaries. The primary responsibility of the internal 
audit is to evaluate and improve risk management, control, and governance processes, thus 
ensuring reliability of financial reporting and identifying operational efficiencies. Also, it is 
authorized by the Board and the audit committee to access records, interview personnel, 
and investigate issues. At the helm of the internal audit is the Internal Audit Department 
(IAD) which reports directly to the Board’s Audit Committee. It provides reasonable  
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assurance to the Board and Management that the Bank’s internal control, risk  
management, and governance systems and processes are effective. This involves providing 
assurance that the Bank’s key operational and procedural controls are effective,  
appropriate, and complied with.  

The Internal Audit Department (IAD) conducts audits at frequencies commensurate with 
the assessed level of risk in specific banking areas comprising its audit universe. The  
department has its own Board-approved charter, which directs the performance of its 
functions. It reports directly to the Audit Committee the violations and the common audit 
findings committed by the branches, thus permitting the necessity of creating policies for 
protecting the Bank against recurring violations committed. 

 

Compliance Committee 

The Compliance Committee is responsible for ensuring that the Bank complies with all the 
relevant laws, regulations, and policies that apply to its operations. The committee is an  
internal body that oversees and monitors bank activities to ensure that they are in line with 
the compliance framework. Working closely with this committee is the Compliance  
Department, which is vested with the role of designing the Bank’s compliance program and 
overseeing and coordinating its effective implementation towards the sound management 
of business and compliance risks. This department, which reports directly to the Board’s 
Compliance Committee, is responsible for the propagation of the right compliance culture 
across the organization while avoiding an overly risk-averse environment that inhibits  
business growth. In addition, it ensures adherence to laws, regulations, policies, and  
standards, monitoring and mitigating compliance risks to prevent legal and regulatory  
violations. As an organization regulated by the Bangko Sentral, it is mandated by regulatory 
requirements, with authority to interpret regulations, establish compliance programs, and 
enforce policies and procedures. 

In addition to the above, the compliance function facilitates the effective management of 
compliance risk by:  

1. Advising the Board of Directors and senior management on relevant laws, rules 
and standards, including keeping them informed on developments in the area;  

2. Advising Bank personnel on compliance issues, and acting as a contact point 
within the Bank for compliance queries from Bank personnel;  

3. Establishing written guidance to staff on the appropriate implementation of 
laws, rules and standards through policies and procedures and other documents 
such as compliance manuals, internal codes of conduct and practice guidelines; 
and  

4. Identifying, documenting, and assessing the compliance risks associated with 
the Bank’s business activities, including new products and business units. 

 

Risk Oversight Committee  

The Risk Oversight Committee is composed of three members of the Board of Directors, 
the majority of whom are independent directors, including the Chairperson. It advises the 
Board on the Bank’s overall current and future risk appetite, oversees senior management’s 
adherence to the risk appetite statement, and reports on the state of risk culture of the 
Bank. It is tasked to oversee the risk management framework, ensure that there is periodic 
review of the effectiveness of the risk management systems and recovery plans, oversee  
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adherence to the risk appetite of the Bank, ensure that the current and emerging risk  
exposures are consistent with the Bank’s strategic direction and overall risk appetite and 
finally to oversee the risk management function, ensuring that the risk management  
function has adequate resources and effectively oversees the risk-taking activities of the 
Bank. 

 

IT Oversight Committee  

The IT Oversight Committee is responsible for overseeing the Bank's information  
technology strategy and operations. This committee ensures that IT initiatives are aligned 
with the Bank’s business objectives, regulatory requirements, and security standards. It 
provides governance over IT projects, monitors IT risk management practices, and  
evaluates the performance and effectiveness of IT systems. The committee also plays a 
critical role in guiding the Bank through technological advancements and ensuring the  
integrity and reliability of its IT infrastructure, ultimately supporting the Bank's mission of 
delivering efficient and secure financial services to its members. 

 

Senior Management 

The senior management team of MCCB comprises individuals at the highest level of  
management who handle the day-to-day tasks of running the Bank. The team includes the 
President, Vice President for Credit Services and Asset Recovery Group, Vice President for 
Branch Banking Group, Vice President for Corporate Services Group, Vice President for 
Lending Group, the Bank’s Compliance Officer, Internal Auditor, Risk Management Officer, 
Controller, and the Treasury Manager. 

The President is the Chief Executive Officer of the Bank and she is accountable for its  
general management, subject to the control and policies of the Board. She is responsible 
for the proper and efficient execution of all orders and resolutions of the Board and the 
rules and regulations of government regulators, particularly the Bangko Sentral ng Pilipinas 
and Cooperative Development Authority. She directly reports to the Board. 

The Vice President for Credit Services and Asset Recovery Group is responsible for  
planning, organizing, directing, coordinating, and controlling the activities of the Credit 
Services and Asset Recovery Group. He is also responsible for providing executive level 
strategic leadership and management oversight related to member support services,  
credit risk, compliance, operational policies, procedures and systems. 

The Vice President for Branch Banking Group is responsible for managing the performance 
and targets for deposit-taking activities of the Bank. He provides leadership, management, 
and vision necessary to ensure that the strategic direction of the President and the Board 
of Directors in the attainment of the deposits and deposit growth is achieved while  
maintaining the Bank’s credit quality. 

The Vice President for Corporate Services Group provides leadership in the formulation 
and implementation of the Bank’s strategies in line with its mission as they relate to  
personnel, information technology, general services, procurements, business continuity, 
health and safety. She ensures that all human resources and corporate services are aligned 
to the Bank’s strategic vision and priorities. 

The Vice President for Lending Group ensures that the Bank achieves its loan generation 
targets, considering its limited resources. He is responsible for making precise and  
accurate calculations regarding the Bank’s targets and revenue generation. Additionally, he 
ensures that sufficient loans generated meet the Bank’s targets. 
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The Compliance Officer oversees and coordinates the implementation of the Bank’s  
compliance system. Reporting directly to the Board, he is responsible for identifying,  
monitoring, and controlling of compliance risks. Additionally, he is the primary contact and 
focal person for regulatory bodies such as the BSP, CDA, PDIC, BIR, etc. 

The Internal Auditor examines on a regular basis all accounts, transactions and activities of 
all the operating departments and offices to determine compliance with board policies and 
government regulations, and recommend to the Board measures necessary to enhance the 
internal control system of the Bank. In carrying out his duties, functions and powers, the 
Internal Auditor is responsible to the Audit Committee and the Board on all matters  
directly pertaining to audit responsibility. In administrative matters, he is accountable to 
the President. 

The Risk Management Officer is responsible for overseeing the risk management function 
and shall support the Board of Directors in the development of the risk appetite and risk 
appetite statement of the Bank and for translating the risk appetite into a risk limits  
structure. She is tasked to propose enhancements to risk management policies, processes, 
and systems to ensure that the Bank’s risk management capabilities are sufficiently robust 
and effective to fully support strategic objectives and risk-taking activities. 

The Controller is the person in-charge in the overall conduct of the Accounting  
Department of the Bank. She is involved in making sound reporting to the President of the 
actual result of operations for a given period. 

The Treasury Manager plans, organizes and directs the activities of various treasury  
programs and functions of the Bank relating to the management of asset and debt  
portfolios. 

 

Performance Assessment Program  

It is the policy of MCCB to ensure readiness of successors for key or critical positions in the 
Bank for the continuity of its business operations.  

The steps involve identification of key or critical positions, determination of appropriate 
qualification or competency standards for these positions, assessment of possible  
successors against standard, mapping of candidates and design, and implement  
development programs such as Management Development Program (MDP) to ensure the 
readiness of potential successors to assume responsibilities and functions of the key or 
critical positions. 

 

Orientation and Education Program 

The Chairperson of the Board, duly elected following each Annual General Meeting of 
Shareholders, is given the responsibility to see to it that proper orientation is given for first 
time directors and training opportunities are provided for all Board of Directors.  

Other training providers are also being tapped to conduct special trainings for the Bank’s 
BODs especially on matters that need oversight functions. For Bank’s officers and  
personnel, the Human Resource (HR) Department through the Bank’s Training Officer is 
responsible for all education and trainings needed to support the mandatory continuing 
education program for all bank personnel. 
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Retirement and Succession Policy 

The Bank has its own Retirement and Succession Policy Plan designed to properly guide 
the Board and Management on the proper turn-over and orderly continuation of functions 
when a vacancy in key positions occurs. When a vacancy on the Board of Directors occurs 
due to death, incapacity or resignation, the remaining members constituting a quorum fill 
the vacancy. The appointed director serves for the unexpired portion of the term.  

The Bank’s Management has a retirement age of 60 years old. Upon reaching this age, the 
retiring officer concludes his/her involvement in the Bank. This policy acknowledges that 
Management positions often involve day-to-day operations and may benefit from fresh 
perspectives over time. Conversely, board roles typically involve long-term strategic  
guidance, where accumulated experience and institutional memory are paramount.  
Therefore, the Bank’s Board of Directors does not have a retirement age unless a director is 
deemed incapable or no longer qualified for the position due to health conditions. 

 

Remuneration Policy 

No compensation shall be paid to the Bank’s director, but they may be allowed a  
reasonable honorarium for attendance at BOD meetings, and also reasonable expenses  
incurred in connection thereto, in an amount to be determined by the Board. The Bank’s  
remuneration policy applies to all bank officers, staff and personnel regardless of rank as 
approved by the Board. This policy highlights appropriate remuneration and provides  
specific guidelines for promotion and advancement as defined in the guidelines. 

 

Related Party Transactions 

Transactions of the Bank with a related party may be allowed. However, personnel are  
cautioned that such transactions be conducted on an arm's length basis or in the ordinary 

course of business. Materiality thresholds for RPTs (₱1 million and above) have also been 
set for each type of transaction and for each related party group, excluding deposit  
transactions, and those granted under the BSP-approved fringe benefits program. 

 

Self-Assessment Functions 

The Compliance Department 

The Compliance Department of MCCB is responsible for ensuring that the Bank and its 
personnel, including the Board of Directors, and other officers follow all relevant laws,  
regulations and standards set by the government regulators. The main function of this  
department is to manage and mitigate the risks associated with financial crimes. It is also 
tasked to identify, monitor, and report any suspicious activities to authorities. Finally, it 
oversees the design of an appropriate compliance system, promote its effective  
implementation, and address breaches that may arise.  

This department is headed by the Compliance Officer, who has regular status within the 
organization as established by the department’s charter. 
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The Internal Audit Department 

The Internal Audit Department (IAD), which reports directly to the Board’s Audit  
Committee, provides reasonable assurance to the Board and management that the Bank’s 
internal control, risk management, and governance systems and processes are effective. 
This involves providing assurance that the Bank’s key operational and procedural controls 
are effective, appropriate, and complied with. The IAD conducts audits in frequencies  
commensurate with the assessed level of risk in specific banking areas comprising its audit 
universe. It also conducts special administrative investigations when required to do so  
pursuant to the Bank’s code of conduct, and management advisory and consulting services 
when required. The department has its own Board-approved charter which directs  
performance of its functions. 

The Risk Management Department 

The Risk Management Department monitors the risk environment of the Bank and provides 
direction for the activities to mitigate, in an acceptable level, the risks that may adversely 
affect the Bank’s ability to achieve its goals. The department facilitates continuous  
improvement of the Bank’s capabilities around managing its risks. It monitors and  
evaluates the risk management process of the Bank and undertake enhancement when 
needed. 

Corporate Social Responsibility 

MCCB adopts Corporate Social Responsibility (CSR) initiatives that benefit its  
stakeholders, including customers, employees, shareholders, communities and the  
environment. It recognizes the fact that its actions can have significant impact on the  
various communities and the environment where it operates.  

The Bank has been implementing the following CSR agenda:  

1. Environment-friendly initiatives, which consist of reduction of energy  
consumption and recycling of used materials;  

2. Philanthropic initiatives, which include supporting disaster relief efforts and 
sponsoring educational programs;  

3. Employee welfare programs, which comprise providing health insurance and 
promoting work-life balance; and 

4. Community outreach programs, which include donating foods and other  
necessities to orphanages and correctional centers, and supporting local  
cultural activities. 

Consumer Protection Practices 

The Bank has approved its Financial Consumer Protection Framework Manual, which aims 
to provide protection for customers transacting with the Bank. The Board is primarily  
responsible for ensuring effective recourse for Bank’s consumers. It approves the  
Consumer Assistance policies and procedures, conducts reviews of these policies at least 
annually, and ensures compliance thereto. In providing adequate resources for Consumer 
Assistance, the Senior Management is responsible for the bank-wide implementation of 
Consumer Assistance policies and procedures.  

The Bank has put in place certain mechanisms to ensure that all complaints are addressed 
even at the branch level. The Branch Managers primarily serve as the contact persons for 
Compliance Department in dealing with all complaints and ensuring their proper handling. 
The Compliance Department regularly reports to the Board on escalated complaints for 
proper action and monitoring. 
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MCCB’S TOP 10 SHAREHOLDERS 
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NOEL D. RABOY 

DIRECTOR 
CLIMBS Life and General Insurance Cooperative 

(CLIMBS)   

ENGR. CALANICO R. CHAMEN III 

DIRECTOR 
Philippine International Travel Assistance Center 

– Multi-Purpose Cooperative (PITAC MPC)   

ATTY. ISIDRO Q. LICO 

DIRECTOR 
GASAKA MPC (Gabayan sa Kaugmaon) 

BOARD OF DIRECTORS 

MANSUETO V. DELA PEÑA 

CHAIRMAN 

Oro Integrated Cooperative (OIC) 

EDGARDO T. GAMOLO 

VICE-CHAIRMAN 

MICROBANCO (Misamis Oriental Micro Banker Coop) 
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ENGR. ROGER S. CABUNOC 

DIRECTOR 
Del Monte Philippines, Inc. Employees and 

Community Credit Cooperative  (DMPI-ECCC)  

CLAUDINE A. MALANOG 

DIRECTOR 
ACDI Multipurpose Cooperative (ACDI) 

DELIA M. LADAO, CPA 

INDEPENDENT DIRECTOR 
Countryside Builders Multi-Purpose  

Cooperative  (CBMPC) 

ENGR. JAIME B. BALANSAG, SR. ATTY. PROCULO T. SARMEN 

INDEPENDENT DIRECTOR 
San Isidro Calacapan Indahag Farmers  

Association - Multipurpose Cooperation  

Incorporated (SICIFA-MPC) 

DORIS B. CALAPIZ 

BOARD SECRETARY INDEPENDENT DIRECTOR 
Alubijid Municipal Federation Of Cooperatives 

(AMFEDCO) 
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MYRNA A. SESCON 

PRESIDENT 

 

ROSALETTE V.  

BANAYNAL 
LIXBERT R. MAJOMOT WILMAN V. LAGDAMIN CALVIN M. AKUT JR. 

OFFICER-IN-CHARGE 

Corporate  Services 

Group and  

Concurrent HR Manager 

VICE PRESIDENT 

Lending Group 

 

VICE PRESIDENT 

Credit  Services and  

Asset Recovery Group 

 

VICE PRESIDENT 

Branch Banking Group 

TOP MANAGEMENT 
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AXL RAMIL S. MACABUDBUD, CPA 

Internal Auditor 

JEZREEL JADE T. BARUEL, CPA 

Compliance Officer 

KATHRINE MAY B. VALDEZ, CPA 

Risk Management Officer 

REZIL C. MEJORADA, CPA 

Controller 

ATTY. SHANEEN RAY M. ALFAR 

In-House Legal Counsel 

LUTZIE MARIE E. MARFORI 

Treasury Manager 

 RONELL A. BACLAAN  

IT Manager Concurrent 

Group Head 

 JASMINE ANTHEA M. MACOSE  

Banking Operations  

Support Manager 

 NOLVEN B. SEGOVIA  

Lending Services Manager 

LIBBY MARIO M. ABESAMIS  

Asset Recovery Manager 

JUDY MAE T. BORRES 

Assistant Accounting Manager 
JORAM M. BARRUN 

Credit Services  Manager 
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AMANDA MARIE B. HORA, CPA 

Junior Internal Auditor 

LENDING CENTER MANAGERS (LENDING GROUP) 
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ELMER B. ANG 

CDO City Cluster –  

Lending Center Manager 

ENRIQUE T. JAMIN 

Davao City Cluster –  

Lending Center Manager 

ORVILLE S. ASPIRAS 

Butuan City Cluster –  

Lending Center Manager 

BENJIE L. DIAGRO 

Malaybalay City Cluster –  

Lending Center Manager 
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TESSIE S. ALAMO 

CDO City Cluster –  

Cluster Head 

KRISTINE N. VALDEVILLA 

Davao City Cluster –  

Cluster Head 

MARISSA T. ACHACOSO 

Butuan City Cluster –  

Cluster Head 

PABLO C. MAÑACAP JR. 

Malaybalay City Cluster –  

Cluster Head 
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ROGELIO F. ANG JR.  

ALAE—Branch Head 

FERMIN J. BARIQUIT JR.  

ALUBIJID—Branch Head 

ELAINE GRACE A. ROSALES 

BUTUAN—OIC/Asst. Branch  

Head 

JEMSON D. SUICO 

CALINAN—OIC/Asst. Branch  

Manager Trainee 

ROWENA T. ADAME  

CDO-MAIN—Branch Head 

DAISY JOY S. FEROLIN 

DAVAO—OIC/Asst. Branch  

Head 

ELAINE MAY A. HENRY  

GENSAN—Branch Head 

DIONEFEL P. AMOLATO 

GINGOOG—OIC/Asst. Branch  

Head 

ERNAN C. DORIEGA 

ILIGAN—OIC/Asst. Branch  

Head 

RAMIR JAY B. GONZALES 

KIBAWE—OIC/Asst. Branch  

Head 

MANUEL V.TORREGOSA II 

MALAYBALAY—Branch Head 

HEDWIG C. SAMSON  

MANTICAO—Branch Head 
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BRANCH HEADS 

EARL KAVIN U. SALE  

MARAMAG—OIC/Asst. Branch 

Head 

ROY P. BATINGAL  

PANABO—OIC/Asst. Branch  

Head 

RANDY R. MARABABOL  

PROSPERIDAD—Branch Head 

MARY JANE A. ASENIERO  

PUERTO—Branch Head 

MAY LADY A. LEPPAGO  

QUEZON—OIC/Asst. Branch  

Head 

JOHN RAY L. TACBOBO  

SURIGAO—Branch Head 

ANTHONY C. CAYABCAB 

TAGUM—Branch Head 

HERCRIS S. BONGBONG 

VALENCIA—OIC/Asst. Branch  

Head 

MICHELLE G. BORROMEO  

VILLANUEVA—Branch Head 
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